Community Living Society

Strategic Plan 2004 ( 2007

Year One (2004 (2005)

This is the Strategic Plan for the CLS:

The Strategic Plan is a document developed for purposes of outlining the goals and objectives of the organization over the next four years. This Plan was developed as a result of a collective effort involving Board members, family representatives and the Management Team. The implementation of the Strategic Plan will be undertaken by the person(s) named as “Responsible” in the Plan, and progress will be monitored by the Management Team and Board of Directors.

The Strategic Plan will continue to evolve.
Objective: 1.
That the Community Living Society be the service provider of choice to individuals and their families.

Strategies

1.1.
The CLS gives individualized supports to people with disability and their families by:
1.1.1.
Achieve optimum compatibility of individuals with roommates and support staff.

1.1.2.
Provide flexibility in the hours of support and chose of activities.

1.1.3.
Solicit feedback from Individuals and their families about current home

situations/staff.

1.2.
The CLS maximizes choice for the individuals we support.
1.2.1.
Follow the direction of Individuals and families in the goal-setting process.

1.2.2.
Involve families and Individuals in the selection of staff.

1.2.3.
Solicit feedback from Individuals and their families about residential and day 
service.

1.3.
The CLS maximizes the opportunities for community integration for the individuals we support:
1.3.1.
Offer personalized and meaningful opportunities for employment, volunteerism, 
social and recreational endeavours.

1.3.2.
Inform individuals of multiple possible choices, including community activities 
outside of CLS.

1.4.
The CLS provides quality service to Individuals who are without family members in their lives
1.4.1.
Create links between current CLS family members and new supported 
Individuals.

1.4.2.
Connect current Individuals without family to Family Link.

1.5.
The CLS ensures that individuals are acknowledged for their unique contributions.
1.5.1.
Utilize opportunities to expose members of the public to the contributions and 
talents of supported individuals to and in their communities.

Objective: 1.
That the Community Living Society be the service provider of choice to individuals and their families.

Strategies

1.6.
The CLS exposes our services to individuals with disability to potential new families.
1.6.1.
Partner with Parent and Family support organizations who are connected with 
families not currently served by CLS.

1.6.2.
Partner with Family Link

1.6.3.
Use present and potential community partnerships to showcase what the 
organization has to offer.

1.7.
The CLS measures the effectiveness of our service and creates mechanisms to improve service quality based on the results.
1.7.1.
Solicit feedback from the Individuals we support, their families, staff and the 
agencies, groups and professionals with whom we work.

1.7.2.
Create and utilize an Outcomes Measurement Plan for CLS.

Objective: 2.
That the Community Living Society meets the changing and new needs of individuals and their families.

Strategies

2.1.
The CLS is informed about the needs of new individuals (particularly younger individuals and those families who have been living with their adult children).
2.1.1.
Create a referral system to track and respond to the needs of people calling for 
service.

2.1.2.
Provide part-time and day services that are flexible to the needs of families.

2.1.3.
Work with families who are without funding opportunities to create ways to 
provide service.

2.2.
The CLS provides quality service to Individuals who are aging and facing age-related diseases such as Alzheimer’s disease.
2.2.1.
Explore specific supports for those Individuals with age-related conditions and 
diseases.
2.2.2.
Partner with other agencies and individuals within the community, who already 
provide supports to an aging population.
2.2.3.
Create new resources and opportunities within CLS.
Objective: 3.
That the Community Living Society be the employer of choice.

Strategies

3.1.
The CLS provides staff with fair and equitable compensation.
3.1.1.
Maximize revenue.

3.1.2.
Minimize expenses.

3.2.
CLS provides staff with excellent comprehensive and up to date training opportunities.

3.2.1.
Monitor and review current programs
3.2.2.
Develop new programs

Objective: 4.
That the Community Living Society has a leadership role in the Community Living Movement.

Strategies

4.1.
The CLS actively influences the direction of Community Living.
4.1.1.
Have a participatory role in the work of the Interim Authority.

4.1.2.
Maintain open, two-way communication with families.

4.1.3.
Participate in the work of advocacy associations and agencies.
4.1.4.
Partner with Community Living organizations.
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